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WHO MAY DECIDE WHEN THE CENTER IS SILENT?

o

A proposed ladder of bounded authority | conceptual, not an implemented Saudi system

OBSERVE

RECEIVE

ALLOCATE

04 EXECUTE

05 REFER

Verify a signed local snapshot

Freshness and expiry must be explicit
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Record intent; issue provisional receipt

No claim of final approval

Use a pre-issued local quota

Disjoint rights and replay protection

Finalize only an authorized bounded act

Local proof plus audit trail

Route irreversible cases to central review

Do not guess revocation or uniqueness
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The design question is the scope of delegated authority, not merely whether a device has a cache.
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Exceeded global quota (unsafe units) Safe completions missed vs. an online system
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